
Multi-state HVAC distributor

HVAC distributors sell to contractors, resellers, and tax-exempt entities across state lines, making exemption
certificates a primary audit target. A mid-size distributor was hit with a $700,000+ sales tax audit liability, traced
entirely to missing and expired certificates. With no centralized system, the team had no visibility into what was on file.
After implementing AkuCert, they resolved the exposure and put a repeatable process in place that virtually eliminated
future audit risk.
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HVAC Distribution Company

OVERVIEW

THE CHALLENGE

Incomplete certificates. No tracking. No expiration alerts. When the state audited, the company had no defensible
documentation, and no way to quickly locate what they did have.

WHAT WE DID

01

Audit Analysis

Reviewed audit schedules
alongside existing certificates to
pinpoint every gap, what was
missing, what had expired, and
what was never collected. 02

Reconciliation

Matched audit records against
source documentation, resolving
discrepancies to build a clean,
defensible certificate file for the
state. 03

AkuCert Rollout

Centralized certificate collection,
validation, and tracking.
Automated expiration alerts
replaced the manual process, so
nothing slips through now.

RESULTS

~80%
reduction in the original audit liability

>99%
reduction in audit exposure within three years

The difference was not just resolving one audit. It was having a system in place so the next one was not a problem.
— Controller, HVAC Distribution Company

clarustaxtech.com  |  1233 Dublin Rd, Columbus, OH 43215 More expertise. More support. Better results.


	HVAC Distribution Company
	Multi-state HVAC distributor
	OVERVIEW
	HVAC distributors sell to contractors, resellers, and tax-exempt entities across state lines, making exemption certificates a primary audit target. A mid-size distributor was hit with a $700,000+ sales tax audit liability, traced entirely to missing and expired certificates. With no centralized system, the team had no visibility into what was on file. After implementing AkuCert, they resolved the exposure and put a repeatable process in place that virtually eliminated future audit risk.

	THE CHALLENGE
	Incomplete certificates. No tracking. No expiration alerts. When the state audited, the company had no defensible documentation, and no way to quickly locate what they did have.

	WHAT WE DID
	Audit Analysis
	Reviewed audit schedules alongside existing certificates to pinpoint every gap, what was missing, what had expired, and what was never collected.

	Reconciliation
	Matched audit records against source documentation, resolving discrepancies to build a clean, defensible certificate file for the state.

	AkuCert Rollout
	Centralized certificate collection, validation, and tracking. Automated expiration alerts replaced the manual process, so nothing slips through now.


	RESULTS

	~80%
	reduction in the original audit liability

	>99%
	reduction in audit exposure within three years
	The difference was not just resolving one audit. It was having a system in place so the next one was not a problem. — Controller, HVAC Distribution Company
	More expertise. More support. Better results.


